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port. Translated into specific objectives, being sue- much from the school. However, one-third of Muir- 
cessful at the “three highs” would mean that between lands’ students come from Barrio Logan across town 
leaving the fifth grade and entering the 1 0th, students as part of San Diego’s voluntary desegregation plan, 
in the schools would: Muiriands’ challenge was to bring the achievement of 
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FIVE CITIES, TWELVE SCHOOLS 

Data based on 1 994-1995 school year. Students whose annual family income was 
$1 9,695 or less (for a family of four) qualified for free lunch. 
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for groups of 1 20-160 students and to personalize a sessions. It is teachers who decided to form teams 
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schools in their cluster. Math teachers asked for pro- for an extended school day at low-performing schools 
fessional help on writing techniques for their classes; was becoming too remedial across the state. Iroquois 
the science department now works with journals and also needed a way of reaching students in academic 
logs to incorporate writing into its curriculum. trouble; its 1 993 state assessment results warranted 
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understanding led the teachers to step back from activ* how to address, such as greater content depth, the 
ities and spend time learning about adolescent devel- convergence of new assessments with their traditional 
opment and learning traits. They tried out strategies way of doing things, or attempts at new pedagogy with 

especially successful with adolescents, such as coop* which they are not familiar. Rather than risk showing 
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more, half of the 31 percent of the staff who were first- Clark schools. Staff development, in the past often 
year teachers, according to one study, did not return willy-nilly and focused on individual teachers’ interests, 
the next year. Urban districts draw from alternative became a function of the schools’ vision and of teach- 
routes to teaching, but as the Teach for America expe- ers who decided together what they needed to do. 
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the Clark initiative, he found little evidence of the has started, stopped, faltered, seen its funding largely 
effects of staff development or teachers’ connection shifted to other priorities, and is still fragmented and 

to the initiative. "There was no structure in place to incohesive. Calverton, thus, mirrors the lack of focus 

make sure teachers used new strategies and broke in its own district. 
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enough on what it takes to get the schools on the ingful. With local funds beyond those supplied by 
parents side. the Clark Foundation, the Empowerment Project has 

Efforts to involve low-income parents expanded to two other middle schools and to the 

in urban middle schools must use a language ^*9^ schools where students from the four schools 

and actions that convey a commitment by usually matriculate. 
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Parent-teacher night at Iroquois 
brought Ed Risinger to school with 
his daughter. 
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research consultants from The Johns Hopkins Univer- the schools remained among the worst performing in 
sity and working with teams of teachers, the project Maryland, according to state assessments Nor did 
developed more than 200 homework activities in Ian- the program significantly increase parent involvement 
guage arts, science/health, and math. The assignments at either of the Clark schools in Baltimore. 




“0 

© 

0) ® 

c C 



□ 

0 

CO 

cd 

JZ 

o 

□ 



CO ~D 



c 

© 

0 

CO 

JD 

0 

"0 

cd 



cd 

>s 



D 

O 

0 

CO 



0 

o 

C 

© 

;u 

M— 

C 

0 



o "0 

dr 0 
0 c 
(f) ■- 



0 

V 

0 0 
Q. co 
0 

c j* 

H — 

CO 
(0 
CD 

o 

o 

13 

0) 



U 



0 



>> 

0 

r 



(X) 

0 



0 

^4— 

>> 

c3 



c >> 

— 01 

1 1 

o .> 

© r 

3 0 

a 

o a 

' 

-J 

0 CO 

a: cc 



cr: 



a 

< 



c 

CD 

CD 

X 

X 

03 

X 

jo 

o 

o 

x 

o 

w 

03 



LU 

0 

> 

D£ 

LU 

CO 

D 

Z 

< 

LU 

0 

< 

D 

0 

Z 

< 

-j 



>> 

0 

03 

3 

O" 

CD 

x 

03 



£ « 

• f 

1 o 

<D 



0 

X 

CO 

CO 

0 

i_ 

X 

X 

0 

O 



CO X 

r os 

o c 

a 3 



X 

c 

0 

0 

0 

o 

“o 

a 

c 

0 

.E 

0 

> 

O 

> 

c 

c 

0 

»— 

0 

Q. 

0 



0 
C 

’ k_ 

a 

jo 

"c 

v- 
0 
-♦— > 
0 

1 

0 

S' 

0 

i_T 

0 

CL 



>- © 



E 

X 
c 
0 
0 

C 
0 
X 
3 

0 

L. 0 



0 

X 

X 

o 

0 

0 

3 

O 

*♦- 

o 

o 

0 

o 

X 

X 

c 

0 

u* 

0 

O) 

0 



x 

CD 

3 

o 



a> 

c 

1*: 

o 

o 



c 

_Q- 

0 

x 



3 

O 

X 



— £ 

rr< 



X 

c 
0 
0 

CD 0) 
3 o 

0 2 



>> 

0 

x 



0 

c 

o 

0 ' 

0 

"ti 

'0 

1 — 

_0 

o 

4— > 

c 

0 

i_ 

0 

X 

0 



>% 

X 

X 

0 

4—* 

c 

0 

0 

0 

i_ 

a 

0 

0 

’ i_ 

0 

E 

E 

3 

0 



x 

0 

0 

3 

0 

CD 

0 

3 

CD 

C 

0 



0 

1 — 

O 

H— 

0 

X 

CD 

C 

O 

x 



c 

0 
0 

0 I 

o 

X 

o 
0 
0 



b 

0 



c 

o 

'0 

0 

0 

Q. 

E 

0 
_£ 1 



0 

CD 



O 

o 

X 

o 

0 

0 

x 



0 

CD 

0 

0 

0 

S' 

0 



C " O is 

^ F- -n 



C 

Si 

0 

CL 

CO 

C 

IS 

1~ 

J) 

0 

O 

o 

0 

0 

X 



0 

X 

0 

0 



0 

0 

0 

0 

_> 

0 

0 

E 

0 

X 

0 

> 

‘0 

o 

1— 

0 

a 



E 

k_ 

o 

<«♦— 

3 

o 

X 

0 

.9 

*c 

o 

0 



0 

JO 

o 

o 

X 
O ■ 
0 

0 

X 



C 

o 

o 



3 

o 

0 

X 



3 

£ 



0 

"5 

o 



E 

0 

0 

0 

o 

c 

o 

X 

JO 

o 

o 

X 

o 

0 



a 

0 

0 

D 



0 
5 
_o 

S - o 



J S 



0 

X 

0 

0 

0 

C 

Si 

0 

CL 



0 

’o 

3 

cr 

o 



£ < * 
CD 



£ 
0 
<4— 

0 
E 
o 
o 
0 
X 

” o 

a 
0 
0 
0 



£ 


0 


0 


0 

X 


0 


0 


0 


0 


*E 


0 


0 

0 


X 




X 


X 

0 

a 


0 

X 


CL 


E 


3 

0 


0 

t u 


0 

X 


CO 

5= 


£ 


0 

CO 






c 


X 


0 


0 


E 


CO 

k_ 


X 


CD 


c 


E 


0 


0 


i_ 


> 


0 


0 


4 — • 
C 


X 


0 


0 


O 


0 


0 


0 

X 


O 


0 


2 


0 


0 


0 


CO 


X 



0 

0 

0 

0 



5 M 

Q_ 0 

E 5 
i5 o 

c c 
0 



0 

CL 



0 

0 

E 

E 

o 

O 



0 

0 

x 

0 

c 

o 

CD 

0 

> 

0 



JD 

Q_ 

E 

0 



o 

LL 



X 

0 



X o 



0 

0 

X 

o 

c 

3 



o 

0 

X 

o 

3 

0 

C 

o 

s 

o 

c 

l_ 

0 

X 



jx: 

i_ 

o 

$ 

O 

CO 

>- 

0 



x 

c 

0 



0 
Ql 
X 
0 

0 
C 

r 
0 
a 

CD 

.c W 0 v 



c 

0 

E 



x 

0 

6 

0 

c 

o 

CL 

0 

0 

0 

0 

C 

*0 

3 

X 

CD 

C 



0 >" 



C 

0 



X 

o 



0 

X 



0 

0 

0 

O 

O 

> 

X 

0 

0 

X 

o 



c 

0 

L. 

0 

CL 



E 

0 

0 

0 

0 

"0 

0 

x 

c 

0 



c 

0 

0 

*0 

C 

o 

_o 

0 

0 

X 

> 

o 



% B 

0 0 
CD o 

© 0 
o a 

o ^ 



+s 0 
c 

0 



O 

0 

CL 

0 

0 

k_ 

"0 

£ 

3 

E 

a 

o 

0 

> 

0 

x 

o 

_0 

o 

o 

X 

o 

0 

X 

c 

0 

0 

c 

0 

0 

CL 



c 

0 

X 

3 



^ X 0 



0 

CD 
C 

X 
c 
0 

^ 0 



0 

a 



CD 

C 

> 

c 

0 

0 

_0 

0 

0 

jS 

0 

o 

CO 

0 

X 



JO 

0 

> 

_0 

X 

g> 

x 



x 

0 



0 

X 



0 

Q. 

0 

0 

X~ 

0 



0 

Q 

2b 

0 

x 

O 

0 

a 

o 

c 



0 

0 

’E 

3 

r 

o 

CL 

CL 

O 

JO 

”c 

0 



X ^ 



0 

C 

o 

CL 

0 

0 

0 

X 

0 

> 

0 

X 



0 

X 

0 

O 

c 

0 

X 

c 

0 



0 

X 

0 

0 

C 

0 

3 

O 

’ i_ 
0 
0 



0 

S' 

0 

tf 

o 

CL 

CL 

3 

0 



g 

E 

0 

x 

0 

o 

0 



0 

0 

I 

0 

<-*— 

X 

c 

0 

0 

C 

0 

X 

3 



E 

3 

0 

E 



c 

0 

0 

0 

0 

X 

X 

0 

0 



X 

CD 



c 

0 

0 

CL 



X 

o 

a 

a 

3 

0 

0 

x 

o 

3 

0 



5 * ^ 



o 

o 

x 

o 

CO 

_0 

X 



c 

0 

2 

0 

V*— 

x 

0 

X 

0 



5 5 



C 

o 

X 

0 

2 

0 

O 



0 

0 



c 

o 



0 

c 

0 

0 

CD 

C 

‘0 

CD 



0 

UU 

"0 

a 

o 

c 



>> 

x 

X 

0 

>% 

0 

> 

c 

o 

o 

0 

0 

CD 

0 

E 

0 

o 

a 

0 

X 



0 

X 



0 

X 



X 

0 

c 

o 

CL 

0 

0 

0 
X 
-•— » 

CD 

C 

* i_ 

o 

c 

CT> 

C 

0 

0 

E 

'c 

0 

0 

o 

X 

0 

CD 

0 

3 

CD 

C 

0 



C 

o 

X 

0 

> 

0 

o 

o 

o 

X 

o 

0 

X 

o 

o 

X 

V- 

o 

X 

X 

D) 

*0 

c 

0 

0 

< 

0 

0 

O 

E 

0 

0 



0 

0 

X 



o 

0 

a 

X 

0 

O 



c 


■ 


0 


X 


0 


0 

X 


c 

X 

0 


c 

0 

X 


0 


c 

X 




0 


3 


0 } 


0 


’0 

0 


3 

x 


0 


u 

p 


£ 


0 




X 




■*—> 


0 

i— 

O 

E 


0 

C 

0 


1 

O 


0 

X 

*o 


0 

X 

0 


X 


E 


O 

X 


X 


O 

O 


0 


u 


O 

CO 


0 

a 


X 

0 


E 


C 


0 


0 


0 


1— 

0 


0 

0 


X 

"Q 


0' 


0 

X 


c 


X 




0 




0 

0 




ii 


V— 

0 


*0 


0 

0 


£ 

X 


c 

c 

0 


O 

X 


>-*— 

O 


2 

0 

0 


0 

3 

E 


O" 


CL 

0 

k. 

CD 


X 

0 

0 


0 


0 


CO 

0 


O 

0 


O 

CL 


0 

X 


0 

X 


b 


CD 

0 


E 

0 


> 

0 




c 

0 


X 


0 


u 

a 

X 


0 

0 

O 


CO 


0 

E 


iS 

£ 

0 


3 


X 




3 


0 

0 


0 

0 




0 

<-*— 


O 


£ 


iL 

0 


3 

X 


X 

0 


c 



c 

0 

0 

CL 

•+-* 

O 

0 

a 

X 

0 

X 

3 

O 

X 

0 

JO 

o 

o 

X 

o 

CO 



> 

*0 

0 

0 

*0 

0 

0 

(6 

0 

0 

c 



g 

0 

X 

c 

0 

X 

o 



c 

0 

0 

CL 



0 

X 

0 

X 



c 

_o 

X 

3 

o 

X 

0 

0 

£ 

0 

0 

a 

o 

o 

CL 

d 

0 



0 - 
£ 

£ » 



0 -E 
x 
O O 



£ 

0 

0 

a. 

0 



c 

0 

X 



0 

X 



0 

c 



E 

o 

O 

x 

1— 

o 

s 

0 



0 

X 

X 

CD 

3 

o 



— X 



o 

o 

X 

o 

CO 

X 

g> 

X 

x 

o 

>-*— 

0 



c 

Si 

0 

CL 

C 

0 

_3 

0 

0 

6 

E 

o 

x 

0 

0 

X 

o 

3 

E 

0 

0 

c 

g 

0 

o 



o 

g 

*0 

0 

x 

c 

0 

X 

’ zz 
3 

o 

0 

0 

X 

0 

0 

c 



c 

0 

o 

0 

_0 

o 

X 

0 

CD 

C 

3 

O 

>> 

0 

0 



0 

0 

X 

0 

> 

*0 

O 

0 



C 

0 

X 

3 



0 

0 

I 

0 

S4— 

C 

o 

o 

0 

c 

c 

o 

O 



c 

3 

E 



E 

0 

S4— 

>> 

c 

0 

E 

o 

X 

o 

0 



0 

0 

0 

o 

o 

3 

0 

0 

CL 

O 

o 

o 

k— 

0 

X 



0 

o 

c 

0 

X 



>> 

0 

S 

0 

> 

X 

o 

a 

CL 

3 

0 



C 
O 
■+— > 
o 
c 

3 



0 

v- 

0 

>> 



O 

ERIC 



Public policy and some middle school initiatives and human services support. As a demonstration site 
now recognize that need. The Youth Service Centers in Oakland, King Estates Junior High School chose 
(YSC) at all three Louisville schools, one of the bene* from several models to use the Comer model of devel- 

fits of the Kentucky reform law, are providing many sup- oping a team approach to student support and includ- 



Charrelt Turner, center, works atParkman 
through the Empowerment Program . Here 
she looks over her own sons' homework 
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to consider individual students’ problems. Also, the There are good reasons to make that connection 
school offers facilities for on-site counseling provided more obvious. For one, research on resilient students- 
by such groups as the East Bay Asian Youth Center those who persevere in school despite terrible odds- 
and Filipinos for Affirmative Action. finds that such students have a consistent support sys- 
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initiative also are the schools where students do not kids in this school need groups for every reason imag- 

have reason to feel safe. And where the communities inable," says Frischman, noting that older students can 
around the schools are not safe, either. be trained to facilitate them. Peer mediation definitely 
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Tensions with school sites and instability of lead- 
ership are typical of school bureaucracies. The impor- 
tant point is how willingly school systems face the prob- 
lems these create and do something about them. Over 
the years, the constant evaluation of the Clark program 
allowed a perspective to develop, one that realized dis- 
tricts are at different stages of being able to move from 



bureaucratic habits to a reform agenda. The five years 
of the Clark initiative also made it obvious that signifi- 
cant change only happens when it goes beyond a few 
points of light and becomes a district ethos. Again, the 
differences among urban districts in their ability to con- 
duct and their commitment to systemic reform are as 
telling as are their common problems. 
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Sandy Mayer's Environment Club at 
Western helped change the design of the 
Ohio Riverfront in Louisville, Students 
testified at city council hearings about a 
plan for a waterfront park and took 
charge of two flower beds. 
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Perhaps ward politics is gone, but not the politi- munity-funded school-to-work initiative that, in 
cal nature of urban school systems. essence, represents a K-1 2 reform plan. Always lurk- 

For example, the "old money” one finds in a Bal- ing in policy talks in this city, however, is the possibil- 
timore or a Milwaukee supports the museums, the ity of the business community's support of wide-scale 
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emphasis on curriculum content reflects district higher achievement, with the framework for standards 
policies that hold improved curriculum and instruc- a top-down contribution. 
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1 994. were still at the where-do-we-store*the*stuff erful opportunities for teaching and learning, allowing 
phas-\ even though district policies were moving teachers to actually catch where their instruction is 
towaid portfolio assessments. weakest long before any other kind of assessment" 

Kozy and Parkman were ahead of the game, how- Mann is not as far along as Muirlands in portfolio 
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“What Clark did was change the conversation in ments. The state also had begun developing per- 
the district through the efforts of the two schools,” formance assessments to be used by school dis- 
says the current deputy superintendent, Frank Till, tricts on a voluntary basis, but the legislature’s deci- 
"These schools were the first to create data packages sion to strip most of the state education department 
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San Diego and Louisville, by contrast, made the mes- and Louisville was the importance given to the mes- 
sage much clearer. sage carrier. In the other districts, central office peo- 

No specific model of urban middles grades reform pie rarely came to the schools, or, if they did, they 
is suggested by their experience, but the schools in were recognized as not having much power in the 
both of these sites thrived and progressed much more structure. Most contacts with the middle schools 
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of the central office as standards/curriculum/best ments. “We are borrowing from each other,” says Muir- 
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bring all sorts of services and agencies to the table to adds, the Coalition has helped the city see its role in 
ensure that all children and families receive services school reform. “This has been a healthy experience 
they need. This effort includes some joint budgeting, for the community," she explains, “making it a real 
Schools are a major player in the collaborative, serv* school community, not just a collection of buildings." 
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turn in more than half of the Clark schools became what to expect from their involvement, 
directed at changing teacher behaviors and skills as For Beverly Bimes-Michalak, developer of Writ- 
much, or more, than changing those of students. :ng to Learn, the clue to permanent adoption of pro- 
Yet, the schools most able to coalesce around grams that lead to systemic change is teacher own- 
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the three schools, she adds, it would have remained mate result of reforms must be improvement of stu- 
a small project, "but we learned that the schools could dent performance. After pushing this goal through the 
not make reforms unless the district itself made major structure of the project, the Clark Foundation, in March 
changes." Still, there is some wariness among parents 1 994, changed the name of its effort-from the Pro- 
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104 l BELIEVING IN OURSELVES 




At Muirlands, teaching assistant Eric 
Burnett helps a student with his English. 
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One can wish fervently for stability in people and sure they get it right. To provide a few scattered days 
financing of urban districts, but it is not going to hap- during the year as set-asides for professional devel- 
pen under our current governance system. Therefore, opment and call it done is irresponsible. Every school 
when a school board and district administration in the Clark network now faces accountability mea- 
adopts a course of action to improve middle grades, sures, either locally or from the state, that require new 
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